
 

COMMITTEE ON ACCOUNTS, ENROLLMENT AND REVENUE 

ADMINISTRATION  

 

 

April 20, 2021 5:00 p.m. 

 
 
In the absence of the Chairman, Matthew Normand, City Clerk, called the meeting 

to order and asked for a motion to nominate a Chairman Pro-Tem. 

 
Alderman Terrio moved to nominate Alderman Barry as the Chairman Pro Tem.  

Alderman Gamache duly seconded the motion.  City Clerk Normand called for a 

vote.  The motion carried on unanimous roll call vote. 

 
City Clerk Normand stated due to the COVID-19/Coronavirus crisis and in 

accordance with Governor Sununu's Emergency Order #12 pursuant to Executive 

Order 2020-04, this Committee is authorized to meet electronically. 

 

 
The Clerk called the roll. 

 

Present: Aldermen Gamache, Barry and Terrio 
 
Absent: Aldermen O’Neil and Hirschmann 
 
Messrs.: S. Wickens 
 

4. Update on the City's Revolving Loan Fund.  
 

Sharon Wickens, Finance Officer, stated I don’t have any specific comments 

regarding the update.   
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Alderman Gamache moved to accept the report.  Alderman Terrio duly seconded 

the motion.  Chairman Barry called for a vote. The motion carried on a 

unanimous roll call vote. 

 
5. Communication from Michele Bogardus, Deputy Finance Officer, 

submitting Finance Department reports as follows:  
• Accounts Receivable over 90 days  
• Aging Report  
• Outstanding Receivables  

 

Alderman Terrio moved to accept the report.  Alderman Gamache duly seconded 

the motion.  Chairman Barry called for a vote. The motion carried on a 

unanimous roll call vote. 

 
6. Communication from Sharon Wickens, Finance Officer, regarding the 

City’s Monthly Financial Report (unaudited) for the first nine months of 
fiscal year 2021.  

 

Ms. Wickens stated hopefully you have the forecast in front of you. The average 

unobligated balance percentage after nine months would be 25% as a benchmark.  

All departments are within 10% of this benchmark with the exception of Public 

Works because of contracts that they enter into at the beginning of the year.  The 

overall unobligated percentage for nine months is 27.35% for FY21 compared to 

24.27% a year ago.  Health insurance costs are trending over budget by $480,000 

through March.  If you recall, when I gave this presentation in March which was 

through February it was a little over $200,000 higher.  We make a big payment to 

people who do not take our health insurance in January and we are waiting for that 

to flatten it off.  We can see that is finally happening.  I do expect the health 

insurance to be over budget a little bit this year.  I am waiting for another rebate 

payment which will probably be $100,000 to $200,000 but nothing significant.  In 

the middle of the page you will see the retirements for FY21 which are 32 

compared to 28 last year.  There is also a chart that shows you that we have 
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$538,000 left in contingency with details on what monies have been spent on.  

Revenues for the first nine months are $2.3 million lower than a year ago.  Auto 

registrations are $325,000 higher.  I did talk to Director Masewic and she said 

March was a monster.  People were coming in and that is very encouraging for this 

last quarter.  Reimbursements are lower by $356,000 primarily due to the bond 

refunding where we no longer have the rebates and the timing of interdepartmental 

billing.  I am not really concerned about that piece of it.  Building permits are 

lower by $1.7 million and we knew that last year at this time it was an anomaly 

what they were collecting in building permits and we didn’t expect that this year.  

Interest rates are down so we are trending about $515,000 lower in interest 

income.  

 

Alderman Gamache moved to accept the report.  Alderman Terrio duly seconded 

the motion.  Chairman Barry called for a vote. The motion carried on a 

unanimous roll call vote. 

 
7. City Clerk Normand advised that ordinances are to be considered for 

consistency with the rules of the Board and requests the Clerk to make a 
presentation. 
 
Ordinance amendment: 

“Amending Chapter 130.13 Camping in Public Places by lowering the 
maximum fine for unlawful camping in public places." 

 

 
 

Alderman Terrio moved that the ordinance amendment be enrolled.  Alderman 

Gamache duly seconded the motion.  Chairman Barry called for a vote. The 

motion carried on a unanimous roll call vote. 
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There being no further business, Alderman Terrio moved to adjourn.  Alderman 

Gamache duly seconded the motion.  Chairman Barry called for a vote.  The 

motion carried on a uanimous roll call vote. 

 

A True Record.  Attest. 

 

          Clerk of Committee 
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